
DESCRIPTION 
SWOT appraises the strengths, weak- nesses, opportunities, and threats that affect a 
company’s success. The 3C analysis evaluates customers, competitors, and the company itself.  

WHEN TO USE IT 

‣ To assess strategic marketing decisions by identifying critical internal and external 
environmental factors that will contribute to the success or failure of the strategy.  

‣ A SWOT analysis assesses the internal and external nature of the business, looking at current 
and future situations.  

‣ The 3C analysis emphasizes the need to focus on these three perspectives to gain 
competitive advantages.  

INPUTS 

‣ External (Environmental) Factors: relevant legal structure, competitor’s core competencies and 
market share, changes in customer demographics 

‣ Internal (Company-level) Factors: core competencies, market share, competitive advantages  

HOW IT WORKS 

SWOT ANALYSIS 

3C ANALYSIS 

Internal

Explanation Strategy implications

Strengths
Current strengths, such as a strong 
financial performance or a reputed 
brand

The firm can develop new products to 
leverage these strength

Weaknesses
Current weaknesses, such as a slow 
customer response rate

Strategies need to be implemented to 
eliminate these weaknesses

External

Explanation Strategy implications

Opportunities
Future opportunities, such as 
environmental factors that may work 
in the company’s favor

Strategies need to be devised to take 
advantage of the potential 
opportunities

Threats
Future threats, such as increasing 
competition

Strategies need to be devised to 
overcome the threats, such as 
lowering prices or increasing 
promotions

Company Customers Competitors

‣ Competencies 
‣ Aspirations 
‣ Resources

‣ Who are the customers? 
‣ What are the needs of various 

customer segments?

‣ What are competitors offering? 
‣ What can we offer that 

competitors cannot?

DATA ANALYTICS CARD 3: SWOT & 3C ANALYSES 
Source: Palmatier, R.W. & Sridhar, S. (2017): Marketing Strategy - Based on First Principles and Data Analytics, Palgrave, London, pp. 56-57. 



HOW IT WORKS (CONT’D) 

3C ANALYSIS 

Strategy implications for 3C analysis: 
‣ What can the company offer to meet the needs of the customers? 
‣ How can the company position itself beneficially against competitors? 

EXAMPLE  

The managers of a bakery wish to open a new store in a neighborhood across town. They 
perform a SWOT and 3C analysis of the environment to assess the obstacles they may face. 

SWOT ANALYSIS 

3C ANALYSIS 

Company Customers Competitors

‣ Competencies 
‣ Aspirations 
‣ Resources

‣ Who are the customers? 
‣ What are the needs of various 

customer segments?

‣ What are competitors offering? 
‣ What can we offer that 

competitors cannot?

Strengths 

Differentiated by well-known, 
house-baked sourdough

Weaknesses 

New store location has limited 
parking

Opportunities 

Grocery store opening next to 
bakery, drawing in many new 

potential customers

Threats 

Competition is well established 
and has a loyal, local customer 

base

Company Customers Competitors

The company 
itself is known 
for its house-
baked 
sourdough 
bread. 
Production costs 
are very high 
though.

Potential 
customers in the 
new 
neighborhood 
are primarily 
high-income 
families with 
small children

Competitors in 
the 
neighborhood 
include a donut 
shop and a café 
with a selection 
of locally baked 
goods


